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• Managing for Retention

• Maximizing Group Potential

• Improving Outcomes Through

Quality Management

• Coaching for Performance

Improvement

• Applying Regulations to Practice

• Sharing Decision Making

• Using Data for Staffing

• Becoming A Systems Thinker

• Transitioning from Staff Nurse to

Manager

• Mentoring and Being Mentored

• Communicating Effectively

• Integrating Financial Data
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Organizational discounts available - call 336-832-8778

AHEC Digital Library Electronic Resources available with participation



Nursing Management Institute
The NMI was created to provide you with the opportunity to steer your professional career by participating in a self-directed internet-based

training program.  Twelve two-hour online courses are available and provide a comprehensive educational program for current or aspiring

nurse managers. The Curriculum includes the following courses:

• Applying Regulation to Practice

• Becoming a Systems Thinker

• Coaching for Performance Improvement

• Communicating Effectively

Fees:  $35 each course (NC residents), $45 each course (outside NC) Organizational discounts are
available.  For more information call (704) 210-5068 or email ekesler@wfubmc.edu

Attain your Nursing Management Certificate by taking 10 courses or enroll in individual courses for
continuing education credit.  For more information on how you can navigate your professional career
and enroll in NMI visit the website at:

• Mentoring and Being Mentored

• Sharing Decision Making

• Transitioning from Staff Nurse to Manager

• Utilizing Data for Staffing

• Improving Outcomes through Quality

• Integrating Financial data

• Managing for Retention

• Maximizing Group Potential

www.aheconnect.com/nmi


